A

OPMEHTUPOBAHHBIN

npoexT

UpKyTckas obrnacTtHas rocyaapcTBeHHas
yHUBepcarnbHasa Hay4yHasa bnbnuorteka
um. U.N. MonuyaHoBa-Cubupckoro

[IpoeKTHOe NJIAHUPOBAHUE
KAaK HOBbI€ BO3MOXXHOCTH
NJIS1 OUOJINOTEK

Be6uHap «Conua/ibHOE NIPOEKTUPOBAHUEs

Yactb 7

obnacTHoM INng BNACTH,
ceTeBOM BLLECTBA 7
A——— J?M :l# (§CTV|' 3aranHoBa AHHa N1y1apvuoHOBHa,
IJI. CIEeLUa/IUCT CEKTOpa
npoeKkTUupoBaHusa U uHHOBauurn HMO MOYHB

+7 983 403 44 94



HEKOTOPDIE PE3Y/IbTATbI:

<

<

bo/1bLIOH MPOEKT HAYUHAET CBOU NYTh

BUBJIMOTEKA

obnacTtHoM 0J19 BNACTMH,
600 6ubanoTek npumyT yuactue B MNpoekre ceTeBoOw OBLLECTBA,
COUMASIbHO JIMHHOCTHU

1 000 000 6harononyuatenei OPUEHTUPOBAHHBIM
npoekT

9% - pocT uncna noceweHnim bubamnorek

25% HaceneHUA oxBa4veHbl ycayramm 6ubnmortek

30% coTpyaHuMKoB 6banortek BnagerotT HaBblKamm
COLMANIbHOTO NPOEKTUPOBaAHUA

50% 6MbaAMOTEK aKTUBHO COTPYAHMYAIOT C COLUAJIbHO-
opueHtnposaHHbimu HKO

70-100% 6ubanortek coorsetcTaytotr MogenbHoOMy CTaHAAPTY

Beo6unap «CouuaibHOe
NMpoeKTUpoBaHues YacTh;



Llesin 1 3aga4¥ bo/IbIIOro MPoOEKTa

* Uenb: YcuneHnmne ponu 6ubnunorex L',EI'Ib
KaK COLMOKY/IbTYPHbIX LLeHTPOB 3apaual
* 3apava 1: Yayuwenue gocryna
= HaceNeHWA K akTyaNlbHbIM 3apava 2
COLMOKYNbTYPHbIM yCyram
. gag,aqa 2: Monynapusaums 3apaya 3
M6anoTeK, NoBbILIEHUe
npuBneKaTéanOCTu 3apava 4
* 3apava 3: PacwmpeHue
\, KomneTteHuu 6unbamnoreyHoro
coobuiecTBa
* 3aga4a 4: NpusepeHue K
MopagenbHOMy CTaHAAPTY
°"’2::';?f E@%%EQETEKA Beounap <ConuanbHoe

ooooooooo NIMYHOCTH

OPMEHTUPOBAHHbLIA
[ p—

NMpoeKTUpOBaHUes YacTh s



ITOT MEHAKUIUUCI MUP...U
OMOJ/IMOTEKA

HosBble ycnosua...
HoBble TeXHONOorum...
HoBble nonb3oBaTe ...

Hosble noTpebHocTM!...

HoBasa ronosHaa 6osb?
Nnn

HoBble BOSMOXHOCTI?

ooooo i J19 BNIACTH,
coroson | CEuEOA Beo6uHap «CouuasibHOe
nnnnnnnnnnnnnnn

G papaakih , NpoeKTUpoBaHues YacTh;

nnnnnn




Mgl x)xuBeM B Mupe VUCA

H e CTa 6 Mn b H OCTb — 90% MHpOopMaLuKn B MMpe NoABMAUCH 3a NocieaHue 2 roaa
H eo rl pEAen e H H OCTb — cTOMMOCTb XpaHeHua 1 M6 nHdopmaumn ¢ 1980 roaa cHM3nNach B 1 Munnnapg pas

Cn O)K H O CTb — 75% HaceNeHUA NaHeTbl UMEeT A0CTYN K MOGUIbHOM CBA3U, HO HE BCE U3 HUX

nmerT AoCctyn K ynucTon BoAge

H e OA H 03 H a LI H O CTb — ewg 10 net Ha3aA He CyLECTBOBANO KakK MMHUMYM 10 npodeccuii, KoTopble ceroaHs

BXOAAT B YUC/I0 CamMbiX BOCTpe60BaHHbIX U BbICOKOOM/IaunBaembix (cneuuanuct no BIG

DATA, APP-pa3paboTumK, onepatop ApoHa u 1.4.)

YT106bI CTaTb YCNELWHbIM B 3TOU CUTYaL UM,
HYXXHO MeHATbcA!

Cren | A Be6unap «ConuabHoe
G papaakih , NpoeKTUpoBaHues YacTh;

nnnnnn




CTaHAAPTHBIN UK/ NIPUHATUA U3MEHEHUH
UJIN KpUBadA IepeMeH (Gopr)

----------------------------

E BOB/AIEUEHHOCT, i
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et [ SoLiECTEA ?
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dopmy/ia BO3MOKHOCTEH

OpueHTauuA Ha pelueHue
couManbHbIX Npobaem

+ [IpOEeKTHbIN noaxoA, =

CounanbHoe
NPpoOeKTupoBaHue

uuuuuuuuuuuuuuuuu

nnnnnn



Y10 HAM 3TO AACT?

Monb3oBaTenen
[1eHbru
[lapTHepoB
Umnax
[TonynapHOCTDL

uuuuuuuuuuuuuuuuu

G papaakih , NpoeKTUpoBaHues YacTh;
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drHaHCUPOBaHME COIMA/IbHBIX
IPOEKTOB

doHabl (KAD, NMoTaHUHA, TUXOMUNPOBDLIX,
PYCAN, doHabl mecTHOro coobuiecrea, poHp,
CopabotHuuectso, PoHA Npe3naeHTCKUX
rpaHTOB M Ap.)

MuHUCTEPCTBA: KYNAbTYPbl, N0 MONOAEMHOM
NONUTUKE U Ap.

MpaButenbcTBo UpKyTCKOM obnactu
(fy6epHcKoe cobpaHue obuiectBeHHOCTH)

. HE YNIYCTUTE CBOU BO3MOXHOCTMU!

obnacrion | 1A BAACT, Beounap «ConuaibHOe

eeeeeeeeeeeeeeee

uuuuuuuu o | nmaocTi NpOeKTHpOBaHUes YacTh ;

nnnnnn




HanmoHa/ibHBIA NIPOeKT KyabTypa

n. 3. ObecneunTb NoaAepPKKY A06pPOBObYECKUX ABUNKEHUN,
B TOM uyucne B cpepe coXxpaHeHUA KYNAbTYPHOro Hacneaus
HapopaoB Poccuickon Pepepauumn

(nn """ nynkma 12 Ykasza Ilpesuoenma P® om 7 masn 2018 Ne 204):

3.1. Pa3paboraHa u yTBepKaeHa nporpamma "BonoHTepbl KynbTypbl", HanpaBaeHHan
Ha NoAAepPXKKY A06pPOBONBYECKOro ABMXEHUA, B TOM YUC/IE C NpeaocTaBieHnem
FPAHTOB Ha peann3aunio BOJIOHTEPCKUX NMPOEKTOB

n. 4. Co3aatb ycnosua ANA yKpenieHusa rpa)Xa4aHCKou
MAEHTUHYHHOCTU Ha OCHOBE AYXOBHO-HPABCTBEHHDbIX U KY/IbTYPHbIX
LeHHocTein Hapoaos Poccunckoin Pepgepauum

(nn "a" nynkma 12 Yxaza Ilpezuoenma P® om 7 masn 2018 Ne 204)

4.2 BblaeneHo He MeHee ... [PaHTOB HEKOMMEPUYECKUM OPraHM3aLuMAM Ha TBOpYECcKue
NPOEKTbl, HanpaB/aeHHblIe Ha YKPen/eHUe POCCUACKOM rPaKAaHCKOM MOEHTUYHOCTU Ha
OCHOBE AYXOBHO-HPaBCTBEHHbIX U KY/IbTYPHbIX LLeHHOCTeil Hapoaos Poccuiickoi
depepauunm, BKAKOUAA MePONPUATUA, HaNpPaB/ieHHble HA NONYAAPU3aLUI0 PYCCKOro
A3bIKa U INTEpPaTypbl, HAPOAHbIX XYA0XKECTBEHHbIX NPOMbIC/IOB U pemecen

ctnocr | DA TEKA HE YNYCTUTE CBOU BO3MOXHOCTMU! Be6uHap «ConuaibHOe

ceTesoM OBLLECTBA,

el i e NpoeKTUpoBaHues YacTh;

nnnnnn



Kak ouoJ/1MoTeKe
y4aCTBOBAThb B 'PAHTOBBIX KOHKYypcax?

Hanpamyio, Kak 6roakeTHoun
opraHumsaumm

Yepes cobcTtBeHHy0 HKO

Yepes3 napTHepcKoe
B3aumogeiicteue ¢ HKO ‘W \
BHUMATE/IbHO YUTAWTE NOJIOXKEHUE O KOHKYPCE ' |« - | S0

HE YNYCTUTE CBOM
—— BO3MOXHOCTHU!

onacrio JéJ:SLBgCATcBKi, Beﬁl/IHap «COI.(I/IaJIbHOE
uuuuuuuuuuuuuuu

G papaakih , NpoeKTUpoBaHues YacTh;

nnnnnn




Y10 Takoe HKO?

Focypapcteo

BbusHec

T REIMOTERA
oranon E’S%&?ﬁ" Beounap «ConuaibHOe
oprentaponownni |y NpoeKTUPOBaHUEs YacTh ;

npoekt
|



3aKoHoAaTeAbCTBO B chepe HKO

depepanbHbI 3aKOH 0T 12.01.1996 N 7-93
«O HeKoMmmepUYeCKUX opraHn3aumnax»

depepanbHbIK 3aKOH OoT 19.05.1995 N 82-93
«06 obLiecTBeHHbIX 06beaUHEHNAX»

depepanbHbiv 3aKoH oT 11.08.1995 Ne 135-¢3
«O 6narotsopuUTENIbHOU AEATE/IBHOCTU U
6narotBopuUTENIbHBIX OPraHU3aLnUAX»

~ BUBJIMOTEKA
onacrio JéJ'éGIIJ-lBEJ'ICATCBLl?, Beﬁl/IHap «COI.(I/IaJIbHOE
uuuuuuuuuuuuuuu

G papaakih , NpoeKTUpoBaHues YacTh;

nnnnnn




Y10 Takoe HKO?

HekomMmepuyeckou opranusanuen (HKO) npusHaeTcs
«OpraHv3anys, He UMeIlasa U3BJiedeHUe NMPUOhIJIU B KadeCTBe
OCHOBHOM LieJIM CBOEH AesATeJIbHOCTH U He pacrpeae/isioinas
[IOJIYYEHHYIO NIPUOBIJIb MEXKAY YYACTHUKAMU»

O6beauHeHMe paau peleHunsa coumanbHo-
3HAaYMMBbIX 3a4au

HeT uenun nssneueHna npubobinm, Ho aoxon
nosiy4aTb MOXHO (anA YcTtaBHbIX Uenen)

HeT uenu ussneyeHna npuboinu, HO aoxon,
nosiyyatb MOXHO (ANnA YcTaBHbIX Lieneu)

fAiBnaetca nocpegHUKOM MeXKAy rparkaaHamm
BMBJINOTEKA " rocyAapCTBOM

onacrio JéJ'éGIIJ-lBEJ'ICATCBLl?, Beﬁl/IHap «COI.(I/IaJIbHOE

uuuuuuuuuuuuuuuuu

opweruposani | ] NpoeKTUpoBaHues YacTh;

nnnnnn




[lesin coO3aHUA HEKOMMeEpPYECKOH
OpraHv3aly J0/IKHbI ObITh HAIIPaBJIE€HbI
Ha JOCTUXKEHHe 00lIeCTBEeHHBbIX oJ1ar

CoumnanbHblie
bnarorsopurtenbHblie
KynbTypHble
Ob6pasoBaTesnibHble
HayuHble

[lo oxpaHe 340pOBbLA

Yy BMBJIMOTEKA
onacrio JéJ:SLBgCATcBKi, M T. A ° Beﬁl/IHap «COI.(I/IaJIbHOE

nnnnnnnnnnnnnnnnn

opweruposani | ] NpoeKTUpoBaHues YacTh;

nnnnnn




OpraHu3alnMOHHO-NIPAaBOBHIE
¢dopmbl HKO

O6wecTBeHHble NN PeIUrMo3Hble opraHu3auum
(06vbeguHeHuns)

ABTOHOMHbIEe HEKOMMeEpYeCcKue
opraHu3auum (AHO)

doHAabI

Hekommepueckmne napTHepcTBa, accouuaLmm,
COlo3bl

O6LWmnHbI KOPEeHHbIX MaJIoYUCIEHHDbIX Hapoaos PD,
Ka3aubu obuiecrsa
Yy BMBJIMOTEKA

oGnacto | AN BRACTA, BeouHnap <ConuaabHoe

cetesod | OBLIECTBA,
uuuuuuuuuuuuuuu
; NpoeKTUpoBaHues YacTh;
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Kak co3aatp HKO?

Upea n unmumaumna!l
[loaroToBKa AOKYMEHTOB
Perucrpauus

— BMBJIMOTEKA :
onacrio JéJ:SLBgCAT%r, Beﬁl/lHap «COI.(I/IaJIbHOE
uuuuuuuuuuuuuuu

apHeTApaGERA , NpoeKTUpoBaHues YacTh;

nnnnnn




a s .
il %y
Fovd b s L
e o ’:
L, -
>, LA

|. 5
< &@
A

JAOKYMEHThI AJifd perucrpanuu HKO

YcTaB

MpoToKon cobpaHua yupeautenen
3aaB/eHue

KButaHuma 06 onnarte rocnow/inHbl
FOpuauuecknu aapec

— BMBJIVOTEKA
Corwon | Shtcran” Be6uHap «ConpanbHoe
opwenmuposani | Ty NpoeKTUpoBaHues YacTh;

nnnnnn



— BUBJIMOTEKA

OIHU NUIIOCHI...

JlonosnHnTenbHble NCTOYHUKHU
dUHAHCUPOBAHUA

CBob6opa TBOpUecTBa
O6uwecTrBeHHaA 3HAYMMOCTb /
BHUMmaHuMe rocyaapcrea

LLINpOKMIK Kpyr NnapTHepoBs

Beo6uHap «CouuasibHOe
NpoeKTUpoBaHues YacTh;



...  MUHYCBI!

[ToCTOAHHbLIU NOUCK AeHer

OTtyetbi!
[poBepkn \
Hapo «craputbca» Kpacuso) A
HectrabunbHoctb -
Kpu3uc >xaHpa \ 3]

ol T SHEAMOTERA | Be6nnap «ConpansHoe

uuuuuuuuuuuuuuuuu

opwenuposamma | ) NpoeKTUpoBaHues YacTh;

nnnnnn



— BMBJIMOTEKA

obnactHoit

ceTeBoH
coumnanbHo

OPMEHTUPOBAHHbIN
npoekt

Ing BNACTH,
OBLLECTBA,
JIMYHOCTH

-

—J

Be6uHap «ConuaabHOe
NpOeKTUPOBaHHEs YacTh



Cnacuoo 3a
BHUMAaHUe!
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—y BUBJIMOTEKA
obnactHoM 0149 BJIACTU,
ceTeBoM OBLLECTBA,
COUMANbLHO JIMHHOCTH

OPMUEHTUPOBAHHbIN
‘A

npoekT

Beounap «ConuaibHOe
NMpoeKTUpOBaHUes YacTh
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MakeT 3aroJioBKa U 00’ beKTOB C
aIarpaMMou

KaTteropua 1 KaTteropusa 2 KaTteropusa 3 Kateropua 4

MPapl MPag2 MPagp3



MakeT ABYX 00 bEKTOB C Ta0JIULIEN

Knacc Mpynna A Mpynna b [lepBblN NYHKT CAMCKA
Knacc 1 82 85 BTOpOW NYHKT CNUCKa
Knacc 2 76 88 TpeTun NYHKT CNUCKa
Knacc 3 84 90

‘




